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Applying Lessons Learned to Enterprises
Introduction
Innovation and entrepreneurship have received varying support across different states due to the confirmed impacts they bring to an economy. Countries, institutions, and individuals have joined forces in the process to realize sustainable gains from innovation and entrepreneurship. As a result, several lessons can be picked from the practice. This paper discusses the entrepreneurship techniques applicable to both a country and individual, how the principles of microfinance and microenterprises can be applied to encourage entrepreneurship and innovation within individual enterprises, and how the techniques can be adapted to fit those individual enterprises. Moreover, the paper explores the challenges of encouraging innovation and entrepreneurship at the enterprise scale compared to the country scale and the type of institutional mechanisms that can be put in place by governments and other institutions to help encourage entrepreneurship.
Techniques Associated with Encouraging Innovation and Entrepreneurship at a Country Scale that Can Be Successfully Applied to Individual Enterprises
Several techniques are used to encourage entrepreneurship at a country’s level and can apply to an individual enterprise. The first technique applicable both at the country level and enterprise level is financial support (Audu, Abubakar & Baba, 2021). The government and existing institutions can support individual enterprises through loans and direct incentives. For instance, Diniz & Vale Leitao (2016) report that Bank Palmas in Brazil successfully funded the emergence of individual enterprises through a program of social innovation support. In addition, in Nigeria, Audu, Abubakar & Baba (2021) indicate that microfinance institutions extended loans to individual entrepreneurs to start their business through leading to countrywide growth in entrepreneurial activities. This technique was successful for individual enterprises as well as for the whole country. Therefore, supporting enterprises and entrepreneurs through availing financial resources can apply at the country and individual levels.
Training and entrepreneurial education are important in accelerating entrepreneurship and innovation in countries and individual enterprises (Diniz & Vale Leitao, 2016). Even though this technique has vastly been used to facilitate the rise of entrepreneurship at a country scale, it can be incorporated to promote individual enterprises. The potential business persons are trained in the best investment methods and factors worth considering among other key areas and use the knowledge to start their enterprises. This technique was seen in Brazil through a framework of human capacitation conducted by Bank Palmas to the community in a bid to expand entrepreneurship activities and diversify the Brazilian economy (Diniz & Vale Leitao, 2016). The effort resulted in massive rise of businesses that created several opportunities to end poverty (Diniz & Vale Leitao, 2016). Moreover, business entities that were supported grew their revenue and expanded their operations. This shows how training and education can be used to encourage entrepreneurship and innovation both at the country level and at the individual enterprise level.
Another technique applicable at a country scale that applies to individual enterprises is the adoption of innovation policies (Huggins & Thompson, 2015). These are frameworks meant to protect the emerging individual traders’ business rights and provide the necessary supporting environment for them to thrive. As Huggins & Thompson (2015) observe, the strategy was deployed in Brazil where the government created a plan for the individual enterprises by allowing small-scale trading and self-management style of ownership where the owner of an enterprise became the manager and decision-maker. Several individuals were empowered to start their businesses which transformed the economy of the nation greatly. At the enterprise level, the entrepreneur can decide to adopt innovative means and ways to acquire new markets, create new products and market products and such adoption can lead to tremendous growth of the enterprise.
Application of Principles and Practices associated with Microenterprises and Microfinance to Encourage Innovation and Entrepreneurship within Individual Enterprises
There are various ways through which the principles and practices associated with microfinance and microenterprises can be applied to individual enterprises. The first way is through having focused objectives and setting realistic targets (Khachatryan & Avetisyan, 2017). When entrepreneurs are stating individual enterprises, they need to be more objective and realistic in their aims. This means that they have to stick to the objectives for which they are setting up the enterprises and remain realistic in their expectations (Audu, Abubakar & Baba, 2021). This is one of the principles that has made microfinance institutions and most microenterprises succeed (Seman et al., 2019). An individual entrepreneur running an enterprise has to set a purpose for the business and targets that are achievable. Moreover, they should work harder to ensure their aspirations are met. Microfinance institutions set specific objectives such as financing emerging businesses and they ensure that they attain those objectives (Khachatryan & Avetisyan, 2017). As such, to apply the principles of microenterprises and microfinance to individual enterprises, entrepreneurs have to be objective and set realistic targets. to avoid the collapse of individual enterprises and alleviate losses.
The second way of applying the practices of microfinance and microenterprises to individual enterprises is through consistent cooperation (Khachatryan & Avetisyan, 2017).  Individual businesses should build relationships amongst themselves and with other larger enterprises such as financial institutions and microenterprises. This will help them exchange ideas within peer stages while learning more skills on business practices from bigger traders and possibly get some financial support to expand their businesses from the microfinance entities. This cooperation and interaction can impart the aspects of learning from peers which is an essential principle for microenterprises. This is a strategy that can help them grow, diversify and acquire new ideas. Kearney & Dukes (2018) states that cooperation has assisted in the growth of microenterprises in many countries and if copied by individual enterprises can increase their chances of succeeding.
The third way of applying the practices from microenterprises and microfinance to individual enterprises is practicing and using strategies of financial management such as ensuring consistent record-keeping (Seman et al., 2019). This forms the basis of taking notes of expenses, profits, losses and income. Record keeping is essential in providing the road map that a business entity has taken over a period and it helps in making key decisions that determine the wellbeing of the enterprise. Microfinance institutions keep records of the businesses that they led money to, their credit scores and such like information. Microenterprises also keep records of the resources spent and the profits realized (Audu, Abubakar & Baba, 021). These principles can be very beneficial to an individual enterprise because they can provide data that can help make decisions on which areas to boost or regulate or abandon for the survival of the enterprise. Moreover, any agreements such as sales, purchases, and credit and debit sales need to be written down by the entrepreneur running an individual enterprise. The records kept are also important in the evaluation of a business enterprise after every given financial period and will enable the entrepreneurs to gauge whether they are on the right track or not (Seman et al., 2019). Individual businesses can use this practice from the microenterprises to ensure sustenance through proper financial management.
How to Adapt the Techniques to Fit in the Enterprise Context
The techniques and principles discussed above can be adapted to fit in the context of individual enterprises through a myriad of way and this section of this paper explains some of them. For example, financial support to the individual enterprises can be adapted to fit in the context of individual enterprises by means of direct loaning and grants and incentives to particular traders who have shown interest (Su, Zhai & Landström, 2015). This is enhanced through low-interest loans, payable after the convenient duration, shorter procedures of applications and reduced demand on securities. The adoption of these checks encourages many people to apply for financial support. Moreover, the other mechanisms of financial aid through grants should be made accessible, transparent and with limited procedure for acquisition to avoid keeping off many entrepreneurs who may want such help. Su, Zhai & Landström (2015) state that there was no interest fee charged on individuals who sought financial aids to start businesses in China. Furthermore, according to Abubakar & Baba (2021), microfinance institutions availed convenient loans to individuals to establish their shops, which led to tremendous entrepreneurial activities in Nigeria.
Direct training is another mechanism of adopting the principles and techniques discussed above to the individual enterprises to enable them to perform better. As mentioned earlier in this paper, one technique that countries or individual enterprises can use to ensure innovation and entrepreneurship is training. For training to fit in the individual enterprise context, internal trade shows, exhibitions, seminars and workshops organized for the sake and convenience of these stakeholders in an enterprise can be organized. The entrepreneur can train employees and organize seminars for them to share ideas, which can boost the enterprise’s efficiency. This strategy imparts necessary trading skills to individuals within an enterprise. Just as Huggins & Thompson (2015) state, creating awareness is important in grooming these individual entrepreneurs. The knowledge passed through workshops and seminars would help them sustain their businesses and manage finances effectively as was the case in the case study of Brazil. Similarly, Audu, Abubakar & Baba (2021) insist that microfinance institutions’ same role to individual owners of small-scale businesses was successful in the Gombe state of Nigeria.
The adoption of innovation and enterpreneurship-favouring policies by identifying and supporting the innovators through favourable formulations and financial aid is a mechanism fitting the context of individual enterprises. The strategy is put to practice through education, regulations, financial support and existing suitable infrastructure. For example, microfinance institutions conducted training and extended loans to the individual businesses as a means of backing entrepreneurship and innovation policies in Nigeria (Audu, Abubakar & Baba, 2021). Elsewhere, the Chinese government ensured the innovators and entrepreneurs got uncharged loans (Su, Zhai & Landström, 2015). These adoptions favor individuals and businesses whose financial muscles are weaker and they can expand through the aid they are accorded. Therefore, the technique can easily fit in the context of individual businesses and companies.
Unique Challenges of Encouraging Innovation and Entrepreneurship at Enterprise Scale Vs at Country Scale
Although the efforts to encourage innovation and entrepreneurship at individual capacities are rising, some hitches are still met in the course that are unique compared to these that face entrepreneurship at the state stages. The first setback is inadequate support from stakeholders, including the government and institutions (Huggins & Thompson, 2015). The enterprises cannot get the necessary financial support and an important conducive environment for trading due to stringent policies and tax rates that do not favor businesses (Huggins & Thompson, 2015).  Thus, poverty persists in many instances (Huggins & Thompson, 2015). As a result, many people are scared to invest due to these setbacks. This is not the scenario at the country level as the government sets conditions that can work for corporations while discouraging enterprises (Huggins & Thompson, 2015). This makes the factor unique to individual enterprises vs the country level.
Another challenge in encouraging innovation and entrepreneurship that is unique at the enterprise level versus the country level is limited facilitation approaches through education due to a shortage of finance. Enterprises cannot cater for the costs involved in business and financial management training in most cases which dwarfs their efforts in proper practices in the industry (Huggins & Thompson, 2015). However, at the country level, the government can facilitate training and workshops to the entities of its choice to spur their emergences. However, these enterprises flop due to the shortage of such similar support. This biased approach is not conducive for these incapacitated enterprises that are in dire need of aid and they end up closing shop (Huggins & Thompson, 2015). Individual enterprises find constant training of its workforce a hard task, but at the government level, training can be enforced easily to even though the huddles can be in terms of encouraging and carrying out training in all parts of the country the finances may be available but ensuring successful countrywide adoption of entrepreneurial culture could be tough at country level.
The third challenge experienced in encouraging innovation and entrepreneurship at the enterprise level that is unique compared to the country level is unfavourable market competition for the products (Todeschini et al., 2017). These enterprises can be challenged by other more multinational corporations which would render their products unattractive before potential buyers. The competitors could be from other countries and this presents a major test to these enterprises (Todeschini et al., 2017). On the other hand, countries have the potential to institute legislation that curbs competition for their products. Competition for its products would not pose any setback to it as opposed to the enterprises. The competition is uniquely exercised, indicating the different levels of challenges between a country and enterprises. Therefore, while enterprises face competition at the country level, a country can suppress foreign competition by imposing structural measures and through that, they can encourage innovation. But for individual enterprises, competition can be a serious challenge to their efforts to innovate and push entrepreneurial adventure.
Institutional Mechanisms that Can be Put in Place by Governments and Other Entities to Help Encourage Innovation and Entrepreneurship
Various institutional mechanisms can be put in place to help encourage entrepreneurship and innovation. These mechanisms can be enacted by the government as well as other non-governmental institutions in a country. The first encouraging strategy is enactment and enforcement of favourable innovation and entrepreneurship regulations. This involves enacting laws that support the emergence and survival of entrepreneurship in a nation.  An example of the regulations could be zero-interest loans for business starters, as witnessed in China (Su, Zhai & Landström, 2015). The strategy is more attractive to the potential entrepreneurs who could be financially incapacitated and would take the opportunity and business ideas to greater heights (Minniti, 2008).
The second mechanism that the government can use to encourage innovation and entrepreneurship is suppressing the import of foreign products in its territories. Such regulations can be done by imposing high taxes on foreign companies and foreign products. This discourages corporations from importing foreign products and the people turn to producing their own products and enjoying their own market. This way, the citizens become motivated to carry forward their entrepreneurial ventures and to actualize their innovations as the competition is severely reduced (Huggins & Thompson, 2015). This way, enterprises start cropping up and people become encouraged to start their businesses and invest in businesses. This generally encourages and boosts entrepreneurship and innovation in a country (Su, Zhai & Landström, 2015). These strategies scale the participation of innovators upwards to the advantage of the industry.
The third mechanism of institutional support to entrepreneurship and innovation is through education programs convened by the government and other relevant institutions (Diniz & Vale Leitao, 2016). Education equips entrepreneurs with the necessary knowledge and skills necessary for starting and managing businesses. Microfinance institutions used this mechanism effectively in Nigeria to support entrepreneurial activities (Audu, Abubakar & Baba, 2021). Their teaching was on financial management and running a business (Audu, Abubakar & Baba, 2021). Another example is the case of Bank Palmas which promoted human capacitation in Brazil to equip the community with business knowledge and the abilities to be perfect laborers (Diniz & Vale Leitao, 2016). The two cases represent institutional frameworks meant to promote and support innovation and entrepreneurship. The result was successful in the two case economies.
Another institutional mechanism for encouraging innovation and entrepreneurship is direct social innovation support to the communities (Diniz & Vale Leitao, 2016). This mechanism involves an established entity giving back to the community where it is located through educational programs and financial aid meant to assist emerging innovators and entrepreneurs. This is done through corporate social responsibility and other institution-based focuses on the betterment of society. Such programs were successful in Brazil through Bank Palmas that invested back in the community by equipping and shaping it to participate in business activities (Diniz & Vale Leitao, 2016). Several businesses were started that reduced instances of unemployment and poverty within the region (Diniz & Vale Leitao, 2016). If governments and institutions can adopt such mechanisms, then innovation and entrepreneurship will surely thrive.
Conclusion
Several lessons are retrieved from innovation and entrepreneurship discussions. Ranging from factors supporting the rise of the sector to factors that inhibit the practice to entrepreneurship forms, the concepts can be applied at the country and enterprise levels. Applying microfinance and microenterprise principles to individual enterprises is very important. It can be done by supporting enterprises and encouraging bookkeeping in enterprises. However, it is clear that enterprises face unique challenges to entrepreneurship and innovation at the country level. At the enterprise level, constraints in resource endowment is unique, while at the country level, full enrollment of training programs proves difficult (Diniz & Vale Leitao, 2016). Despite the challenges, governments and institutions can come in handy by suppressing the importation of foreign products to encourage ingrown entrepreneurs and offering grants and financial aid to help enterprises to scale up their operations (Minniti, 2008). Therefore, the vast lessons learned about encouragement and challenges of innovation and entrepreneurship can be applied to individual enterprises.
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